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The prposy of he verificetisn progren is $0 verlfy the recgips ol
m@sm, mﬁsh«ﬁ, and equizmant peld for by the Agency uafer the

RDSTRT system; o identify my areas of procedurs) &ifficuliles;
and to reccemeni improved systess asd/or the epteblidmont o new sccounts
which would facilitate odbeowqent verificstiss.

&, Since 15 December 1966, paymenis have hoen made by the Offkes of
Fianance rm.* m procurteent of sapplics, smberisls, and equipment
thyoagh FEDSTRIP/MILOIRIP sourcss securdisg to the "constouctdive
evidence of recelpt” concept and revmded in tho general ledges
ascount Ho. 806, Acquinitions %y the 0fflce of Iagiedice of much
procurcaent ereé reverded io the generel ledger account Ho. 8OT.

In eoonmiinasion with the Gifice of Ligistica, Gw 0ffice of Floance
iz responeible far laterssl elte mudlifs of Logisilos receiviag
veparts o verify deliveries sgaloet FEISIRIPOILSTRIP roguisitions,

B. The inillal progras on the werification of receipt of goods pold
for undeyr the FEDOTRIP, temr Wou sutmitied o you o
suy wssovandies dated 34 Aprid 1967 {Twbd A" atteched). The progros
provided a summsry oU the mamtts, repovis, and procsdures
cavrsatly aveilshle for the verifieatism roview. The review
conpinted of s preliminery meeting held on 1 June 1967 botwwen
mombers of the verificabion tesm and thane moxbors of the Qifice of
Iogiotics favolved in the PRISTRIP/MILFTEIP sctivily apd en on-site
vigit during the perios B Jume 1967 through 12 Jume 1967 at the

¢. "Heuched™ izems ocour whon smounts peid by O0{Tics of Finencs four
FRDSTRIP/MILIIRIP procuresent are in sgpecmoni with emgunis recouded
Por the seqalsition of this propardy, sed such trasecciion: do ot
appeny o0 the geoeval ledger eccount Mo, GOG/607 mechime listiog.
Unmatoehed” {tame somar when mstmtc yeocrded for peyment of
FEOETRIP/MILSIRIP procurement ond the relsled scquisition coste ore
nat in agreement; the diffevance is shown op the llstiag a2 an
wErsstlved differsnce.

Approved For Release ZOSEg}%FT CI'%A-RDP79-00107A000100040019-9




Approved For Release 2003/04/14 : CIA-RDP79-00107A000100040019-9

i}
;
1
B |
b, ‘There wore §,3%3 VEDGUUPMILSTIP trensoctions with & dollex
25X1 vRloe of [ kevorded in generel lefiger account No. €06
a3 of 31 March 1967. Of thess transsciions, there were 1,972 in
excear of with o &uller value of , snd §,301 of 25X1
less that §100 with & dodlar velue of m %Wﬁmﬂ

in excess of 3100 represonial dhirty-one por cent of the totel
treasaciions end ninoty-soven per cent of the t2igl doller valoe.
The transoctions of Jeew than 300 represonted sixty-alne per sont
of the total trsasections aad three par ceunt of the iatal dollas
Palasg,

B. From ithis broed base of date spproximatsly £ifteon por cent of the
trenssctione osver S100 snd spproximatlely three par cand of the
trenssctions less than 3100 wers seleniod for review. Thove were
2652 “wmstohed” trutssctions and 80 “matobed” transsctions with 2

25X1 dollar valve of | |in the over §100 group. There wore 20
fammatched” transectione snd 95 “matehed” trapnssciions with o &oller
vilue of $h,Ti4 in the less than %100 group.

¢, Working papers were ppepardd o the saleoted items end wirdvide? the
mi& for %;ha wzri c:at.im of the rocelpt uf mﬁy ;am o under
[RiP mystems. ‘The wrificetion progras
iﬁmﬁﬁ% cengss of 4ifferenca requiring resedial wﬁm m{w
polivy chenges. The sxemination of the sourve maierisl represents
ﬁs{s Tirvst revievw completod under this sctividy.

A VERIFICATION OF SSCEIPT OF PROPERTY

1. Bisety per cant of all trenspotions selected for the tesi were
provan that the related property hed been received and
cprrechly recovded.

w

Pern per cont of all trepsections selected for the Wesb

wene proven st 0 recelph o property: bowewvar, recelving
reports hed bean prepexed Sul B0t pecirded, ware not mwrepszed,
o2 were unavallable during the review. We wers lnformed

that the majority of these aprecoried Lransaciions wes due

o » misunderstanding | | 25X1
concerning instructions recelvel an treammiital smnlifests

amd recolvisg reporis. Rdlowenp action is being telten
By tbe Gffice of Logictics 28 ono hndred por cent of the

t 1"‘ ! -
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A, Phe exmmslination of the scquisliilion doempments revealald procedoros

which result in “wwmstohed” trepsactlons on the mackine Listing.

A few disorepenciec waro aoted lnvedvisg coldiog erxors) errorc la
extaniing unit poice; and dlrect delliveyy discount Lo which

sl justmenty beve now been mafe or in jeoeess o belag safs. Othey
instences noted ware T ¢o be significent and In yegilre ramailiag
action and/or policy chenges. In 2l inctences werifiomtis wao
nade that the property had been yecelved. The significant losbunces
sad the seber »7 exceptisns noted under sech calegory axe presonted
baiow:

Fullupe of the Stouk Control Unll 1o change the yeesiviug
report to the unlt price on vendite pocking siips is Y
moet algsiflicent fesioe contribeting to m‘:@mmm
uiwmmm One of the waderiyisg clonenis of the
mw:&m wca:zﬁ em&m 25 spplicenla to the

P ALLETIOP propras, e B2 seoept the vendors pries
mm uwwkim a},ipa as the meount Lo be billsd, The
Siffwrence bam:m the payment srants sad the ecgalaiilm

Anonher signifiesai faetor in the doveloment of “samstolwed”
ontrtes oo the maching lioting iz the imcoapiobant use of e
PR ehurses. Yome igsbtunces were noved wWhere the TPH charges
wmmmmmﬁaﬂm even thoush sush chearees
sare oot shcwn on the Liav's pecking alip. In othsyr
mmaea&fwaW&& was ol in oo period and &
Aifferent Tacter of 6.7% ves wosdl 1o mwother period. The
rasib of $xis prvecdsre was thet the allustod scquieition
aoanh wos nov in sgreement with ke roloted smount pald o
the proturesent.
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e dlucpepancies nobed cover ¥hoed instancen af W&mmg
ar unlerbiiling resaiting from q@uenititics shown & bave ham
received by o warchoupoman mot in sgressont wilh the epplicstie
quantities listed sa billings. In sash iwﬁwa%‘ amaniad
receiving ruports or laventory sdjustmmnte are rogaired.

k.

gt Lamin Lomysesion ‘nra% BULATC R

Biitings by the suppiier hed ualt osts guatad Tt
the &fﬁ.ﬂ?@ﬁ lagistios changed these unlt eosk  Teet.
¥o woos infopmed thet wboek maspenent poiicies reguire
scquisition mueunts in these lastanes 1o ha recorded in
ihe lstter wpit of nespuye. While the difference belwoen
the peyacnt ssousts and s sagaisition seounnts o aah
trepmection 15 nopinal, thay neverdhelass coniribate to the
totel of “wumtched' itams. The walt price a5 WowR wn the
vanders shipoing docwsent should by recorded sa Billed with
an odjusteent et the tise the ltess are sequired.

ety SoRnot be mgzm zm%&y fm:g
/LS ovante byth types of PrOCUNEIEDS B8y heve
im &W mrohore grier.  Verillcation of recelpt of
Wm agn be feciliteted vith the cmbtebilshment af new g@ﬁéﬁx‘*l
1efger accounts for o EICTRIF LITRIP sotisna. The mwoent
LEgpuber prOgrERR ave geared to rezsgrize both comeeralal ead
other ageney pRociemant. Mowever, Shis oumwrsl binders rather iZon
halps the eessinatlon or amAit peocmse. In the age of smnegemmat
Ly eacephion, & uniqes FPogTaE Lo reuigniis e ginlities sad
m*@mmmm@ewmmuw SNt -

i of FERYTRIP/MILOTHIP propurty 1s recarded in soetedance
ﬁ%ﬁﬁfﬁm o mfﬁ;iah ¢5 is pucelivad in combvast to ﬁm fiecel
yoor in ilch the relsted puschase andes is prepared. This procedure
Yemiito in  tevhmiend “wemetched” trhasestilion and prolong Wio Ysme
equiTed to BAmALLY metch the paymess troaswtio with Ie agplicsbie
saquiettioe trensecticn. The problems resultlss would be oo
vy bellding s omputer progeed to Yecogulis U Tigeal yeer I ihe
FOTRIP/HILETAIF wmaber by insertlon of the meder by Office of
Fiopnoe and 0fCice of Loglsbics.
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Pocsops ninety por cent of the gelected troaeactions were verifisd
and e reseining Son per cent were résaled mwm, it ie
the opinion f the wesrlficatioe tosm that all property peld for hes

boss received. The baais of selsctlion of Shose %mmmﬁag
axamdned I pound sod comproehsnsive aid no emeption can be
devalopsd to the validity of payuwents fur FEOSTRLR/MILSERIP procure-
ant.

ELETRIP/HILETRIP proqutkbent should Lo segregered fron cosmmrolial
wm&m o facilidese revize and adluctpent.

Aequisivinn docuhents shonld be pootel wiih the sape Clscel year
indivator s shoun on the related purcvhage ovger.

Form procadure is reguired for rocopding transporiation
mm,zsg pevy m&ag agets an relatad to recelpts of ;:rmmfgn

& change In peocsdne is reguired Yo mumd recelph of property lo
the emee auit of seasure so thabt listed oo pecking «Aipe.

Cost per unit pm shown on receiving Teperts shoudd sgdpeide Wilh
the related cost per anlt on pecking oliips.

Sftarsaces in @entities shown 3o here besn abipped vith related
gRentisien Lizbedt as beving been yavoived should be adiusbed by
emepind roceiving reports o yeports of lnvostory afjustmenis.

The voneept of “construrtive ovidonce oF reeedpt’ aboodd contisus
o be the beais for paymedt prisy $o verilisstion. PO W0
verify property receipts peid for under tha FREGENIP/M i
myntee should be cwndimsed ot rezulor fntervald.

Eababtish pow gomersl loefger acolints (0 record 05y pRoperty
prosurel Sndsr the PERCIRIPAMULSIRIP xraten.

Poblish sapmrate mechine Listings for esch of the Mmllowing:

ie  ALL pegments with correspanding ﬁ%@i@i‘%m: haviag e
sane TEDOTRIE/ELIETHIP nudber ol Lhe same Joller velne.

cRGUP

Leed (rom automatic
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Wtne neguisisions baving whe
anl &ifferent Sollay vals.

3. AL peyments having 2o copvespniing segilaitions.
ke ALl sequisltisns baviag Ao corvespaiing pERonts.

pathine 1is : : 9 it ¥
Sortkral X 1ne Listings on the last eight ﬁigiﬁ_ﬁ oif e x“*’
TLOTHIP Gumker in seuentlel ovder amd group by e Thrst oix

¥, merfisch totad aaliex vslue sl ling iten conadt on machine ilelings.

2. Palanue doller waluwe of sil mschine 1istings to the genersl Indger
BOTRIDER.

aviagon

hscommendationa as Btated in Pars VIIL are HBeveby Approveds

“Pate ~Pizector of Flasnce
Digtribution:
0. & 1 - Adse(D/F)
1 - PPS
1 - 0L
1 - C&L
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Approved For Release 2003/05/14 : CIA-RDP79-04107A09 ;

25X

25X1




